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October 5, 2020

To Whom It May Concern,

Innovative Management Solutions (IMS) performed an outstanding job hosting and implementing
the Primavera Scheduling System (P6) at GB Biosciences (GBB).

IMS is supportive, responsive and agile. The resources they provided to support GBB are very
professional and proficient in P6. IMS was utilized as an integrated partner to plan and implement
our site annual outage schedule. More recently, GBB was presented with a challenge to shut down
the site. The site closure is a complex program involving numerous projects working concurrently
in a compressed timeline. IMS was instrumental in supporting the closure program schedule
development. IMS was very collaborative throughout the initiation and planning phase and now
they continue to support the closure program schedule implementation and control. Overall, IMS
has done an exceptional job fulfilling GBB’s expectations and job requirements.

GBB has been very pleased with the services and support provided by IMS and we highly
recommend them.

Sincerely,

—,

e -

Sam Low, PMP
Engineering Manager
Capital Projects Group

Direct: +1 (713) 450-6513
Mobile: +1 (281) 352-5384
Email: sam.low@syngenta.com

cc:  Mindy McWilliams, GBB Site Manager
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