
Meeting Your Business Challenges

In today’s competitive business climate, costs are escalating & budgets are shrinking. This means organizations are constantly challenged to 
prioritize their projects, increase speed and efficiency of project execution, reduce spending, reduce risk, achieve repeatable project success 
and maximize their investments.
How We Help:

Elevate project management capabilites and maturity.

Optimize resource supply and demand.

Monitor portfolio performance.

Increase speed and efficiency of project execution.

Achieve repeated project success.

Timely and accurate executive reporting.

Who is IMS?

IMS is a full-service project management solution provider. We help 
organizations deliver projects that change the world. We do this by 
increasing their capabilities to manage their portfolio of projects. We are 
headquartered in Plano, TX with staff nationwide. Since 1993, IMS has 
worked hand in glove with our clients to successfully implement scalable 
projects, programs, and portfolio managment systems.

Why is IMS Different?

Partnering with IMS will build a foundation for incremental gains and 
long-term value. With IMS, you get experienced professionals who have 
successfully applied their project management knowledge to a wide 
variety of industries and circumstances. Our success comes from a phi-
losophy of teamwork and a commitment to client satisfaction. Adhering to 
these principles and our values has resulted in a list of satisfied clients.

IMS Fact Sheet

PM CONSULTING
PPM Systems & Process Evaluation

Project Portfolio Management

Coaching & Mentoring
TRAINING

Primavera P6 Essentials

Primavera P6 Advanced Topics
PM SYSTEMS IMPLEMENTATION

Readiness Assessment

Design, Prototype, Pilot, and Rollout

PM Tool Training

Help Desk Support
TECHNICAL SERVICES

Software Installation

System Integration

Data Migration

Application Hosting

Custom Report Writing and Application Development

STAFF AUGMENTATION
Schedulers / Cost Specialists

Project Controls

Tool Administrators

IT Project Managers

Project Analysts
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Project Management Consulting

IMS’ team of experienced professionals can assist with:
PPM Systems and Process Evaluations

The team of experts at Innovative Management Solutions can perform a Project Portfolio Management (PPM) 
Systems and Process Evaluation. We will analyze your current efforts and develop a strategy for success based on 
best practices and years of experience. Our main objective is to uncover inefficiencies within your current project 
structure in order to recommend a solution that provides the best ROI. This evaluation provides your organization 
with the information and expert analysis to restore confidence in making decisions on project management 
systems and procedures.

Project Portfolio Management

IMS has teamed up with project portfolio management software companies to provide implementation and 
integration services. IMS will work with your project team to implement project management tools and processes 
according to your organizations needs. We will assist you in achieving your objectives through implementing a 
scalable project management system.
IMS’ project portfolio management strategy focuses on four major areas:

Readiness Assessment

Process Development

Design, Prototype, Pilot, and Rollout

PPM Tool Training

Technical Services

IMS Technical Services include PM Software Installation, Software Integration, Data Migration, Application Hosting, 
Custom Report Writing, Dashboard Development, Workflow Development, and Custom Application Development. 
IMS provides ongoing support to enable clients to rapidly adapt as needs change and project complexity increases.

Training Services

IMS is a Global Registered Education Provider for the Project Management Institute (PMI). IMS offers a wide 
variety of Project Management and Oracle Primavera training at various state-of-the-art facilities across the nation.

Product Training - IMS is an Oracle Partner, a certified Oracle Primavera Trainer, and Oracle Primavera’s #1 
Training Partner, training over 10,000 professionals and a “go-to” solution provider for implementation services. 
We can help you organization achieve new standards of productivity and higher levels of effectiveness using your 
Oracle Primavera products.

Project Managment Knowledge (Training) - IMS can assist your company in achieving increased project 
management knowledge through practical application, training, and education.

What Our Clients Say

Staff Augmentation Services

IMS can support your project teams by augmenting your staff with qualified, experienced, and trained resources. 
We carefully screen, interview, and test all staff we hire and then match their experience and skill sets with your 
specific needs. The staff we provide have the appropriate PM knowledge, expertise, and tool training required 
by your company. In addition, IMS can also provide customized training courses that include client processes. 
This allows them to work productively as soon as they arrive on-site. By augmenting your project teams with IMS’ 
resources, you have direct daily access to IMS’ project management consulting expertise and ongoing professional 
development.

Managed Services

IMS provides a variety of managed services, whether it’s outsourcing the support of your Project Management 
Application, such as hosting, technical/functional support, training, and executive reporting. We can also manage 
a piece of the entire project control requirements of a project or portfolio for you organization. We can support  
operations, engineering, or the PMO. We provide the tools, technology, process, and the people necessary to help 
your organization manage it’s project or portfolio of projects. Our services include the development of a project 
management plan, and then manage it for your. Our specialty is in the planning, execution, and control of the 
scope, time, resource, risk, and communication management of projects.

“I would recommend IMS to any client who is seeking a highly 
qualified, results oriented project management firm with the 
unique combination of project management expertise and in 
depth Primavera software tool knowledge.”
Ken Smith, Manager Consulting Professional Services,
Primavera Systems, Inc.
“IMS’ professionalism, depth and breadth of knowledge 
concerning project management software tools, processes 
and organization has been outstanding. IMS demonstrated 
outstanding flexibility in meeting the needs of BNSF.”
John Burke, Senior Manager
BNSF Railway Company
“Innovative Management Solutions not only employs talented, 
experienced people but they are a company of integrity and 
high ethical standards. Simply put, they will do whatever it 
takes to exceed your expectations and get the job done right. 
I recommend IMS to anyone needing a solution for managing 
projects or people better, improving business processes, or 
successfully implementing a software solution. IMS is truly a 
world-class organization.”
Ryan Laughlin, Director Project Management Technology
National Oilwell Varco
“Their ingenious suggestions enabled us to develop a 
sound approach to the problem and their perseverence and 
dedication enabled us to develop, refine, document, and 
deliver a complete and accurate product.”
Henry P. Dolim Jr., JPATS System Engineering
Michael G. Major, JPATS Program Manager
Northrop Grumman
“IMS did whatever it took to get the job done, and under IMS’ 
direction, the problems we were experiencing evaporated.”

M.G. Foot, Operations & Maintenance Consultant
British Petroleum

“... performed beyond expectations. Their long hours and 
dedication to produce a quality product earned them the 
respect of all with whom they worked.”

Lou Amorosi, Taurus Deputy Project Manager
Orbital Sciences Corporation

“Their efforts have resulted in a level of management 
sophistication unmatched in our industry giving us a distinct 
advantage over our competitors.”
Curtis Quillin, President
Quillin Construction
“IMS helped bring order out of chaos by working hand in hand 
with VA senior leadership in the construction of an integrated 
master schedule.” 
“IMS has been and continues to be a trusted source for 
management consultation and project management solutions 
for the Department of Veterans Affairs.”
Gerald J. Lowe, Program Manager, Information & Technology
Department of Veterans Affairs
“A program of this size requires the involvement of several 
contractors and departments working together in a cohesive 
fashion. Such an undertaking would have been overwhelming 
without the assistance of IMS. They experience, professionalism, 
and expertise IMS provided to this project were unmatched.”
Patrick M. Casey, AIA - Senior Project Controls Manager
New Parkland Campus, Office of Program Management


