
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Primary Offerings Include: 
◼ Consulting 

◼ Assessments 

◼ Project Management Training 

◼ Risk Analysis 

◼ Claims Analysis & Mitigation 

◼ PM Software Services 

◼ Implementation, Training & Support 

◼ Cloud Hosting 

◼ Installation, Upgrades & Migrations 

◼ Integrations 

◼ Reports, Dashboards & Analytics 

◼ Program/Project Process Services 

◼ Scope Management 

◼ Schedule Management 

◼ Cost Management 

◼ Resource Management 

◼ Communication Management 

◼ Risk Management 

◼ Project Management Technologies 

◼ Oracle Primavera P6 

◼ Oracle Primavera Cloud 

◼ Oracle Aconex 

◼ Deltek Acumen Fuse 

◼ ProjectInfoCenter(PIC): 

◼ PIC Dashboards is IMS’ simple, agile, 

intuitive, and comprehensive business 

intelligence portal enabling clients to 

safely and securely display and interact 

with relevant project related 

information for more effective and 

timely decision making. 

 

 

◼ For over 30 years, IMS has grown to be a trusted resource for project and 

portfolio management services across a number of core industries in the 

public and private sectors. These include Aerospace, Computer & 

Technology, Construction, Energy, Finance & Economics, Healthcare, 

Manufacturing, Mining, Transportation and more. 

◼ Commitment to their principles has resulted in an extraordinary list of 

satisfied clients, including some of the largest and most successful Owner/ 

Operators, Suppliers, Construction Contractors and Service Providers in the 

world. 

◼ The team has an uncommon balance of project management process with 

system functional and technical expertise. 

CAGE: 1KJT7 | UEI: LXFEBET5ND25 | Work Area: United States 

Gov. Bus. POC: Jeff Collins 

Phone: (469) 467-9221 | E-Mail: jcollins@ims-web.com 

Socio-Economic Status: Small Business 

Primary NAICS: 541611: Admin. Mgmt. & Gen. Mgmt. Consulting 
 

 
Idaho National Laboratory 
Date(s): 2008-Current | Value: $1M+ 
Details: Provided Oracle Primavera P6 Implementation 
and continues to provide annual Training. 

Tarrant Regional Water District 
Trinity River Vision Authority 
Date(s): 2012-Current | Value: $10M+ 
Details: Providing Project Control Services and managed 
services such as Oracle Primavera P6 cloud hosting and 
support for $1.6 billion flood control and economic 
development project that seeks to re-channel the 
Trinity River and redevelop the area north of downtown 
Fort Worth 

Metropolitan Transit Authority of Harris County 
Date(s): 2012-Current | Value: $1M+ 
Details: Provide Oracle Primavera Contract 
Management Implementation, training and other 
managed services, such as cloud hosting and support 
for METRO’s $2.0 billion 15 mile extension of the transit 
rail system. 

Department of Health and Human Services 

Indian Health Service 

Date(s): 2018-2020 | Value: $100k 

Details: Provided Primavera P6 configuration workshop, 

managed services including, ProjectInfoCenter, Oracle 

Primavera P6 cloud hosting, training, and support. 

 
 
 
 
 
 
 
 

 

 
 

 
 

 
 

 
 

 
 

 
 
 
 
 
 
 

 
Since 1993, Innovative Management Solutions, Inc. (IMS) has played an integral 

role in the success of many high-profile clients, by working hand-in glove with 

them to design, implement, support, and evolve their project management 

systems and provide the staff to improve their project delivery success. IMS 

provides expertise to their clients to enable on-time project delivery which has 

manifested into millions ($$) in cost savings. 
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