IMS Customer Snapshot

Weyerhaeuser

Weyerhaeuser Company
www.weyerhaeuser.com

Industry:
Industrial Manufacturing

Annual Revenue:
$7.3 billion

Employees:
14,250

Products & Services:
Oracle Primavera Enterprise
Project Portfolio Management

Oracle Partner:
Innovative Management
Solutions (IMS)
www.ims-web.com

About Weyerhaeuser Company

Weyerhaeuser is one of the largest pulp and paper companies in the
world. It is the world's largest private sector owner of softwood
timberland; and the second largest owner of United States
timberland, behind Plum Creek Timber. Weyerhaeuser has
employees in 13 countries, including the United States, Canada,
Australia, New Zealand, China, Mexico, lIreland, France, and
Uruguay.

Business Challenge

To support the Weyerhaeuser Company in the successful
implementation of Primavera’s TeamPlay IT project management
suite for 1200 Information Technology Group users in the U.S. and
Canada.

Solution

Innovative Management Solutions, Inc., is currently working closely
with the EPM project team to clearly define the business
requirements, develop and maintain project controls, define project
success criteria and also to create, execute and manage a
comprehensive schedule from initiation through rollout. Adherence to
a well thought-out implementation plan and effective prioritization will
assure that the project goals are met.

Impact

The TeamPlay implementation will allow Weyerhaeuser to improve
the performance and delivery of each IT project and to enable
management of the entire IT project portfolio and resource
supply/demand at an enterprise level.
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