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NiSource Gas Transmission & Storage Improves Project
Management Efficiency

NiSource Gas Transmission & Storage companies own and operate
about 15,000 miles of strategically-located interstate natural gas
pipelines, integrated with one of the largest underground storage
systems in North America.

Columbia Gas Transmission, Columbia Gulf Transmission,
Crossroads Pipeline, Central Kentucky Transmission Company,
Hardy Storage Company and Millennium Pipeline serve customers in
more than 15 states. From the Gulf Coast to the Midwest, Mid-
Atlantic and Northeast, our systems connect premium natural gas
supplies with some of the nation’s strongest energy markets.

More than one trillion cubic feet of natural gas flows through our
pipeline and storage systems each year, providing competitively
priced, clean energy for millions of homes, businesses and industries.

Business Challenge

e Centralize project data, while standardizing project
management across the engineering offices

Re-enforce adherence to common business processes
Introduce standard methodologies across project types
Minimize the level of effort for reporting status

Improve capacity planning and forecasting

Solution Objectives

e Worked with Oracle Platinum Business Partner to implement
Oracle’s Primavera P6 Enterprise Project Management

e Increased precision in project delivery, ensuring standard
business processes across the project life cycle

e Enabled the engineering offices in the use of standard
methodologies to produce consistency in planning and
scheduling

e Reduced level of effort in status reporting while increasing
consistency

e Increase decision-making efficiency and transparency in
reporting and forecasting resource capacity

©2016 Innovative Management Solutions, Inc.

INNOVATIVE

MANAGEMENT SOLUTIONS



http://www.ims-web.com/

