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About Integrated Drilling Equipment (IDE)

Integrated Drilling Equipment (IDE) is a vertically integrated API
certified drilling rig manufacturer with a global footprint. Over the
years they have established themselves as a market leader by
delivering high quality, customer driven products.

IDE offers a unique combination of resources, industry experience
and expertise; providing a customer responsive one-stop-shop for
high quality API Certified drilling rigs and rig related components.
They specialize in comprehensive mechanical rig services including
rig manufacturing, rig modifications and rig refurbishment.

IDE has identified the need to improve its project and project portfolio
management processes. This implementation satisfies the need to
begin deriving value for IDE and its customers by using the latest
technology. A typical P6 implementation has been organized into
multiple phases, based upon a crawl, walk, run philosophy. By the
end of Phase |, IDE will be managing a portfolio of Client and Vendor
project schedules with usable reports.

Business Challenge

e Provide a tool to enable IDE-RIG to increase the maturity
level of the project management culture.

e Create processes and procedures as a guide to
accomplishing the appropriate project management
requirements.

¢ Replace the existing stand alone project scheduling tools (MS

Project)
e Provide training to all project managers and project team
members.
Solution

Replace existing EPM system with Oracle Primavera P6v8.1.

Provide an enterprise-wide project management tool.

Provide a vehicle to identify and quantify risks.

Provide the capability to monitor project performance and

quality of deliverables.

e Establish standard template / methodologies for Rig schedule
(define, store, maintain, utilize).

e Develop standard business processes for portfolio
management and a holistic master schedule across the
institution.

e Institutionalize a Standardize Project Delivery process.

o Capitalize on Best-Practice integrations across the institution.
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